
NCWIT: 
A TRUSTED SOURCE 



TECHNICAL WORKFORCE 

DEMOGRAPHICS 

Department of Labor Bureau of Labor Statistics, Labor Force Characteristics by Race 

and Ethnicity 2015; Department of Labor Bureau of Labor, Employment by Detailed 

Occupation 2014 (Occupational Category: 15-1100); CRA Taulbee Survey 



BRAIN DIFFERENCES? 

Kimmel, M. (2008) Mars, Venus, or Planet Earth? Media Education Foundation   

“The real story in gender 

is that the variations 

among men and the 

variations among women, 

are much greater than 

any small differences  

that you might find in 

mean scores between 

women and men.” 



END GAME =  INCLUSION 
 



DIVERSITY BENEFITS CREATIVITY 

Scott Page, The difference: How the power of diversity creates better groups,  

firms, schools, and societies, Princeton University Press, 2009. 

Groups with greater diversity solve complex 

problems better and faster than homogenous 

groups. 



WE ARE ALL BIASED 

Project Implicit Science and Gender Test – Harvard University 

http://implicit.harvard.edu/implicit/research/ 
 

http://implicit.harvard.edu/implicit/research/


IMPLEMENT CHANGE PERSONALLY 
Inclusive Leadership is a competency that can be 

learned and practiced.  

 

LEGEND: 
  

Fixed Mindset 
 

Personality 
Penalties 

 
Microinequities 

 
Stereotype Threat 

In the hall, a colleague 
mentions Sarah has 
potential, if only she could 
learn to tone it down a bit 
and not be so abrasive.  

You notice that someone  
is repeatedly interrupted  
in a meeting. 

 
You hear someone coach a 
colleague on how to get 
ahead, encouraging her to 
ǘŀƪŜ ƛǘ άƭƻǿ ŀƴŘ ǎƭƻǿΣέ 
meaning to lower her voice 
and speak more slowly. 

¸ƻǳΩǊŜ ǎǇƻƴǎƻǊƛƴƎ ŀƴ 
employee who is unsure 
whether or not they should 
take on a risky assignment. 

You see someone getting 
credit for something 
another colleague said 
earlier in the meeting. 

You hear a team lead  
scold a new employee for 
mistakes on a project, and 
that they need to stop 
making errors as they are 
not tolerated τ especially 
in these high-visibility 
projects. 

You recommend an 
ŜƳǇƭƻȅŜŜ ȅƻǳΩǊŜ 
sponsoring for an 
opportunity, but get the 
ǊŜǎǇƻƴǎŜΣ άǿŜΩǊŜ ƴƻǘ ǎǳǊŜ 
ǎƘŜΩǎ ǘƘŜ ǊƛƎƘǘ ŦƛǘΤ ǎƘŜΩǎ ƴƻǘ 
ŀ ƴŀǘǳǊŀƭ ƭŜŀŘŜǊΦέ 

Work meetings typically 
include spirited discussion 
and argument, but 
Samantha consistently 
avoids engaging in that 
manner; instead, she 
prefers to respond via email 
later on. 

Your Scenario? 



IMPLEMENT A SYSTEMIC STRATEGY 
Look at your organization’s processes for 

recruiting, interviewing, and performance review 



IN SUMMARY…  


