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TECHNICAL WORKFORCE

DEMOGRAPHICS
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25% of Professional
Computing Occupations
in the 2015 U.S.
Workforce Held
by Women

</>

Women Make Up

18% of U.S.
Software Developers

57% of Professional
Occupations in the
2015 U.S. Workforce
Held by Women
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17% of Fortune 500
Chief Information
Officer (ClO) Positions
Held by Women
in 2015

11111
Women Make Up
20% of U.S.

Research Institution
C.S. Faculty

Almost ALL
Corporate CTO's
Are Men

Department of Labor Bureau of Labor Statistics, Labor Force Characteristics by Race
and Ethnicity 2015; Department of Labor Bureau of Labor, Employment by Detailed
Occupation 2014 (Occupational Category: 15-1100); CRA Taulbee Survey

Women Make Up

13% of U.S. Computer
Hardware Engineers

Private Sector Quit
Rate for Technical
Women (56%)
Twice that of Men,
Mid-career
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BRAIN DIFFERENCES?

“The real story in gender
IS that the variations
among men and the

variations among women,

are much greater than
any small differences
that you might find In
mean scores between
women and men.”

Kimmel, M. (2008) Mars, Venus, or Planet Earth? Media Education Foundation ncwit.urg



END GAME = INCLUSION

SEXUAL
ORIENTATION
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DIVERSITY BENEFITS CREATIVITY

Groups with greater diversity solve complex
problems better and faster than homogenous
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BETTER AND FASTER
PROBLEM SOLVING

Scott Page, The difference: How the power of diversity creates better groups, i
firms, schools, and societies, Princeton University Press, 2009. ncwit.org




WE ARE ALL BIASED -

http://implicit.harvard.edu/implicit/research/

Project Implicit*®
PERCENT OF WEB RESPONDENTS WITH EACH SCORE

Strong automatic association of Male with Science and Female with Liberal Arts -I— 26%
Moderate automatic association of Male with Science and Female with Liberal Arts -|_ 289,

Slight automatic association of Male with Science and Female with Liberal Arts -|_ 18%

Little to no automatic preference between gender and academic domains _ 189%
Slight automatic association of Male with Liberal Arts and Female with Science - 6%
Moderate automatic association of Male with Liberal Arts and Female with Science . 39,

Strong automatic association of Male with Liberal Arts and Female with Science I 1%

Project Implicit Science and Gender Test — Harvard University ncwit.nrg


http://implicit.harvard.edu/implicit/research/

IMPLEMENT CHANGE PERSONALLY

Inclusive Leadership is a competency that can be
learned and practiced.

In the hall, a colleague You hear someone coach a
mentions Sarah has You notice that someone colleague on how to get

potential, if only she could is repeatedly interrupted @head,AenCOU(aging her to L EGEND
learn to tone it down a bit in a meeting. ul 1S AU af 29 -
andnot be soabrasive meaning to lower her voice

and speak more slowly. Fixed Mindset

You hear a team lead
scolda new employee for
mistakes on a project, and
that they need to stop

Personality

. 2dzQNB & LJ2 v & 2]N¥oy see donfeone getting Penalties

employee who is unsure credit for something
whether or not they should another colleague said
take on a risky assignment. § earlier in the meeting.

making errors as they are
not toleratedt especially Microinequities
in these highvisibility
projects.

Work meetings typically Stereotype Threat

iInclude spirited discussion
and argument, but
Samantha consistently

You recommend an
SYLX 28SS e&2dz
sponsoring for an

Your Scenario?

opportunity, but get the
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IMPLEMENT A SYSTEMIC STRATEGY

Look at your organization’s processes for
recruiting, interviewing, and performance review

Top Leadership Support/
Institutional Accountability

Managerial Relationships

Supportfor .
peﬁng Respons.\h.‘\“\

ncwit.org



IN SUMMARY. ...
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